HAMLET CITY COUNCIL REGULAR MONTHLY MEETING

HAMLET CITY HALL COUNCIL CHAMBERS
201 MAIN STREET, HAMLET, NC 28345
TUESDAY, DECEMBER9, 2014 - 7:00 PM

MINUTES

Governing Body Present:

Mayor

Mayor Pro Tem
Council Member
Council Member
Council Member
Council Member

Staff Present:
City Manager
City Clerk

City Attorney
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Police Chief
Fire Chief
WTP Supt.
Zoning
Public Works
IT Director

William Bayless
Johnathan Buie
Tony Clewis
Jesse McQueen
Eddie Martin
Pat Preslrar

Marcus Abernethy
Tammy Kirkley
TC Morphis

Jill Dickens
Scott Waters
David Knight
Robert Brown
Gail Strickland
Billy Stubbs

Zach Garner

Others Present: approximately 18 attendees. Media-2

1. Call to Order. Mayor Bayless called the meeting to order.

2. Invocation. Tony Clewis offered the invocation.

3. Adoption of Agenda. Councilman McQueen suggested adding three additional
items to the Closed Session portion of the meeting. Council Members Preslar and

Clewis motioned to approve the agenda with the three additions. The vote
passed 5-0.

4. Minutes Approved. Minutes to the September 9 and November 10 Regular
Meetings were approved unanimously. The closed session minutes for the
September 9 and November 10 were moved to the end of the meeting so all may
have time to review for approval.

5. Comments from Attendees. No one presented council.
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6. Presentation of City Audit. Ken Anderson presented council to give a review of
the FY audit and reported within the last few years the General Fund has been in
a decline. He noted the mandatory 8%, and said Hamlet is at 36%, which is a 6.5
% drop in the fund; he recommended to watch it but said at the moment it is
good. Tax collections- the collection percentage is 96%, which goes along with
the state’s percentages. The North Carolina Department of Motor Vehicles has
started collecting the vehicle taxes. Mr. Anderson reported that Hamlet has
received an unmodified opinion, which is a good report. There was a decline in
expenditures within the Water and Sewer funds. Post employee benefits, which
is what you have to pay when an employee retires or leaves the city was up.
There was a slight decrease in water sewer debt and no new debt. The city was
not subject to any statutory violations. Mr. Anderson commended the finance
officer for good communication.

Jesse McQueen thanked Ken for the good presentation. He asked Mr. Anderson
about charging for admission to get in the park and rec games. Ken replied that
it is a cost benefit. He said he talked with the former manager about the matter
and he thinks the city’s current system looks fine. Mr. Anderson added that his
office analytically looks at and compares these revenues from year to year.

7. Presentation of Plaques. Mr. Robert Singletary presented a plaque to the
Hamlet Fire Department, the Hamlet Police Department and to Hamlet City
Council in appreciation of their work for the city. Mayor Bayless thanked Mr.
Singletary for the gesture and thanked him for all that he does for Hamlet.

8. Adoption of Resolution 2014-08. The resolution was explained and the list of
surplus items consisted of used cell phones and an air card. The city will sell the
items via private sale to the cell phone company and will receive a credit on the
monthly cell phone statement. Council members McQueen and Buie motioned to
surplus the submitted list of items. The motion carried 5-0.

9. Consideration of ABC Board Agreement. The manager reported the current
agreement with the Hamlet ABC Board has expired and reported that the
presented agreement for consideration have the same terms. He said the latter
part of the document outlines the distribution of the revenues. Council Member
Martin motioned to accept the agreement with the terms listed. Council Member
McQueen made the second to the motion. It was pointed out that this is no
conflict with ALE. The vote passed 5-0.

10. Approval of Tax Releases. The refunds & releases are per the county. Total tax
refund $890.68. Council Members Buie and Clewis motioned to approve the
refunds. The motion was carried 5-0.
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11.Discussion of the Audio System for Council Chambers. Staff was directed

earlier by council to seek quotes for an updated system. Specific details weren’t
given and as a result, prices from the quotes vary. Mr. Abernethy called on Zach
Garner with the city to better explain to council what was obtained in the quotes
collected. Mr. Garner presented council and said in not knowing exactly the type
of system council wanted to go with, he chose to give them quotes on the low
and high end, in hopes to help them make a decision. He noted the low end
quotes do not include microphones and such, the middle quote is a combo of
both wired and wireless mics, and the highest quote is completely wireless.
Having microphones would be a mid-range quote. Mr. Garner wanted to provide
council as much information as much to consider. He suggested having wired
and wireless in certain areas. The Mayor said to come up with a set of specs and
Mr. Preslar suggested narrowing the scope and discuss the matter during the
planning session. Mr. Buie noted one of the issues is that it is hard to hear both in
the meeting and watching on air.

The manager asked if council is interested in a hard-wired system, which may be
the lowest price, to allow staff to get quotes on same. Mr. Martin suggested
talking with the City of Rockingham to see what they have as a comparison. The
manager suggested looking into the goose-neck microphones and having
additional wireless microphone(s). Mr. Preslar asked Mr. Garner and the
manager to have some figures of where the budget is at currently and to give an
update during the planning session. The Mayor said to ask for bids inside of the
county also. Council thanked Zach for his work on the project.

12.Departmental Reports.

Chief David Knight reported that the fire department has a truck spec’d out. He
reminded council that the department asked for $250,000 but was cut back to
$200,000. The fire department staff went to the factory and has cut corners and
still found a quality truck with a price of about $216,000. The fire chief said he
has talked to the manager about the additional amount over $200,000 and
suggested to divide the additional amount out by a 5 year loan. Jill Dickens will
be able to provide more information about the budget and funds in January. Ms.
Dickens asked the fire chief if he has any other items that may be cut from his
current budget. Mr. Buie said this is something we need and to go ahead and take
care of. The fire chief said the company assured his staff of a 180 day turn-
around, he said they were told if they turn it in within the next two to three
weeks, that it would go ahead of an order from another agency for four trucks
and that it should be ready on June 30. Chief Knight reported that the truck being
replaced is a 1972 model that was rebuilt by several men at the Hamlet Fire
Department in 1983. The chief talked about the number of gallons of water the
truck needs to hold to be certified and explained problems and insurance rating
issues. The fire department looked at a new 2014 Kenworth truck.
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The fire chief reported that he and his staff looked for a good used truck but
could not find one within the approved price range. He said he has some ideas
that he will review with council for options of selling the current truck. Council
discussed the amount over the allotted budget for this item.

The fire chief reported that the new truck will be able to go in rural areas and
will have cabinetry and can be certified. He has talked with other departments in
Moore County who gave good reviews on the truck. Councilman McQueen
motioned to allow the chief to go ahead and purchase this truck and council will
come back and make the budget amendment of $3,000 over the five year period.
Councilman Martin provided a second to the motion. The fire chief noted
dependability is the main issue and being able to get into rural areas and added
that it will help lower insurance ratings. We need to be able to get to the
community. The motion on the floor carried with a 5-0 vote.

- Billy Stubbs reported the starter on the older leaf machine of 21 years of age
caught fire and the engine was completely destroyed. There were not options in
having it repaired. Billy reported that he received three quotes on a new
machine, which ranged from: Extreme $40,000 - underpowered, ODB $43,000
and Amick Equipment $65,000. Billy reported that they put in a PO with ODB
and to purchase a new machine. He reported that the shop has put two motors
on the current machine and it was worn out. Mayor Bayless asked the citizens to
bear with the city crews until we get the new machine in. Mr. Stubbs reviewed
the routes for leaf pickup and the efforts the crews are making. The new
machine should be delivered around mid-January. Mr. Stubbs also gave a report
on the holiday garbage pickup schedule.

- Jerry Lamont reported that flag football ended on November 25 and tackle will
finish on Thursday. Basketball registration is currently underway and the dates
were given. Mr. Lamont reported that the P&R Department will host a cookout
on Saturday at Memorial Park for all of the volunteers in the football program
and council was invited. Mr. Preslar commended Jerry for stepping into the
interim role and taking on the sports programs and the concession stand staff.
Mr. McQueen asked who is using the fields during the nights and Mr. Lamont
replied the various traveling teams and said they are taking care of the fields in
exchange for the use. Pat Preslar asked staff to take the flags down at the Field of
Dreams. Jesse McQueen asked to make sure the fields/gates are being locked.

- Chief Scott Waters wished all a Merry Christmas and reminded everyone to be
mindful of what is being put out by the curbside of the residences to be picked
up because it informs others what has been bought. Chief Waters also asked
everyone to be careful at the parade. Mr. McQueen congratulated Scott Waters
on being appointed as the police chief. The possibility of obtaining funds for
body armor through the Federal Government considering the current
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happenings around the country was discussed. Mr. McQueen said he will contact
Representative Hudson’s office to see what he can do as well. Mr. Preslar talked
about thresholds for having cameras in the vehicles. Chief Waters also gave
safety warning issues with leaving vehicles running.

- Tammy Kirkley thanked all who helped and participated with the Tree Lighting
Ceremony. She thanked the committee who worked on the event.

13.Manager’s Report.

Mr. Abernethy reiterated the leaf and limb pickup issues and apologized for the
inconvenience. He thanked Robert Singletary for his presentation.

He reported on the following:

City Offices will close at 3:30 on December 11 for the parade

City Employee and Retiree Christmas Luncheon on Friday, December 12

Hamlet Old Fashioned Christmas — December 12 & 13

Goody Day, December 23

City Offices Closed December 24-26 for Christmas. The sanitation schedule has been
altered for the closing.
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Hiring process is 60-90 days - he has been able to fill the Police Chief and the

Museum Director before the end of the year.

Marcus wished all Happy Holidays and Merry Christmas.

14.Closed Session. At 8:03 pm, Council Members Buie and Clewis motioned to go
into closed session per NCGS Section 143.318.11 (a) (3)(4)(5)(6). The vote
passed 5-0.

At 9:15 pm council resumed in Open Session. The mayor reported that no decisions
were made while in Closed Session.

Item No. 4. The Closed Session minutes for September 9 and November 10 were

unanimously approved by motions of Council Members McQueen and Preslar. The
motion carried in favor 5-0.

15.Comments of Council
Pat Preslar wished all a Merry Christmas and Happy New Year.

Jesse McQueen gave his appreciation to the chief on finding a fire truck and said it
was a hard budget issue; however, noted infrastructure is aging. He committed to
making sure the employees have what they need to do their job safely. He thanked
the Hamlet Downtown Business Development Association for all that they do for the
city and also recognized them for taking on the parade. Mr. McQueen encouraged all
to be safe and to spend some money locally where they can. He said he is proud of
where we are and that we are moving forward.
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Tony Clewis mentioned in the last council meeting that the request was being
handled with NCDOT to install a left-hand turn signal at the intersection of Hwys.
177 & 74; he took a moment to read an email from NCDOT confirming that the plans
have been approved and that installation is scheduled at the beginning of the year.
Mr. Clewis thanked Jerry Lamont for his hard work, he congratulated Scott Waters
on his new positon and thanked Zach and Candace for the job well done at the
museums. He too thanked the HDBA for picking up the parade activities. Tony
mentioned a recent meeting with Jim Perry at the LRCOG concerning the mapping of
the water and sewer lines with GIS and said he hoped the project will begin this
spring.

Eddie Martin wished all a Merry Christmas and a Happy New Year.

Johnathan Buie congratulated the Chief of Police and said he looks forward to the
Employee Christmas Luncheon on Friday as well as the Christmas parade. He
wished all a Merry Christmas and a Happy New Year.

16.Mayor’s Comments.

Mayor Bayless thanked council and all who helped in getting the left-hand turn
signal added to the Hwys 74 & 177 intersection. He also thanked the HDBA for
taking on the Christmas parade and for decorating at the library. He explained that
the Rotary Club didn’t have the membership to continue with hosting the parade.
The Mayor commended the manager and the police chief for all of their efforts. He
thanked council for coming together in helping the city to operate.

Mr. Buie also thanked the city employees for their hard work and recognized the
sanitation crews at public works. The Mayor concluded with reminding the

community to shop in Hamlet and visit the merchants.

17.Adjournment of Meeting. At 9:34 pm the meeting adjourned by motions of
Council Members Buie and Clewis. The motion carried 5-0.

Respectfully submitted, anig
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