HAMLET CITY COUNCIL REGULAR MONTHLY MEETING
HAMLET CITY HALL COUNCIL CHAMBERS
201 MAIN STREET, HAMLET, NC 28345
TUESDAY, MARCH 10, 2015 - 7:00 PM

MINUTES

Governing Body Present:

Mayor William Bayless
Mayor Pro Tem Johnathan Buie
Council Member Tony Clewis
Council Member Jesse McQueen
Council Member Eddie Martin
Council Member Pat Preslar

Staff Present:

City Manager Marcus Abernethy
City Clerk Tammy Kirkley
City Attorney TC Morphis

Police Chief Scott Waters

Fire Chief David Knight
WTP Supt. Robert Brown
Zoning Gail Strickland

IT Director Zach Garner

P&R Director Maurice McLaurin

Others Present: approximately 16 attendees. Media RC Daily Journal

1. Call to Order. Mayor Bayless called the meeting to order.

2. Invocation. Councilman Clewis offered the invocation.

3. Adoption of Agenda. The Agenda was approved as submitted by motions of Council
Members Preslar and Clewis. The vote passed 5-0.

4. Adoption of Minutes. The minutes to the January 15, 2015 - Mid-Year Budget
Review, and the February 10, 2015 - Regular & Closed Sessions were unanimously
approved with a 5-0 vote. Council Members Clewis and Buie motioned to accept the
minutes as presented.

5. Comments from Attendees. None were presented.

6. Hamlet Police Department Recognition. Police Chief Waters recognized the recent
promotion of Steve Taylor as Patrol Captain within the police department. He said
Captain Taylor has 24 years with the city and that he is a dedicated and loyal employee
who knows the community. The chief noted that Captain Taylor has been a friend and a

mentor to him through the years. Mr. Taylor was given a round of applause upon
presentation.
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0Old Business
7. Consideration of Amendments to the Hamlet Personnel Policy
Sections:
e 16-31. Responsibility of Department Heads

o This section states responsibilities of Department Heads and cites state law
GS 160A-156 (Mayor- Council Cities), changes to GS 160A-148 (Council-
Manager). Years ago, Hamlet operated under the Mayor-Council form of
government and the statute reference did not get changed when the City went to
a Council-Manager form of government.

o 16-124. Overtime SubsectionE 6 & 7
o The Proposed updates include Overtime subsections 6&7. This wording that
states that the City will pay out all comp. time accrued by non-exempt employees
(Required under the Fair Labor Standard Act).
o Sub-section 7 includes wording that instructs employees to use comp time before
vacation time. This will help keep comp time down city-wide, and is another
benefit to employees as it will allow them to save vacation time.

e 16-166. Use of City Owned Equipment Subsection D and E

o Includes wording that prohibits the use of tobacco products by employees inside
city owned buildings and vehicles. The major concern in the matter is to
maintain city assets and prevent damage to vehicles and buildings as a result of
tobacco use.

o Includes wording that states that employees are expected to use city owned cell
phones, computers and other electronic devices in a professional manner, and it
outlines appropriate and inappropriate use.

o 16-167. Compensation for Business Travel Subsection B-2-5
o It is proposed to update this section that outlines the guidelines for meal
reimbursements paid to employees when they travel to necessary or required
training for their positions.
o Additional wording for mileage reimbursement has been updated to the IRS rate.
Mileage will only be compensated if a city owned vehicle is not available for use
at the time of travel.

e 16-200. Holidays Subsection B

o Proposal to change the wording in subsection B Holidays to state that in the
event a holiday occurs on the weekend, the City will observe the holiday on
either the following Monday or Friday before, with the intent to observe the
holiday on the same day as other community agencies. Current policy states that
we are to observe the holiday on the Monday afterwards and many -times the
school system observes the holiday on the Friday before. It is not the city’s
intentions to create a situation where employees will be off one day and their
children will be off on another day, so we are correcting this.
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16-202. Vacation Leave Subsection B-3
o Current policy prohibits employees from working on their vacation. There are

times when a crisis such as natural disasters when employees might want to
voluntarily come off of their vacation to help out with relief efforts. The changes
clarifies and states that an employee may voluntarily do so if they clear it with

their supervisor and also update the changes on their timesheet to record hours
worked.

o Proposal change also removes wording that does not allow employees to use

e}

accrued time by other employees. The City created a Voluntary Shared Leave
Policy a few years ago to allow employees to donate sick time to other
employees in certain situations and when the employee has no accrued sick time
to cover the time lost. The amendments in this section are consistent with our
Shared Leave Policy.

The Vacation Leave was questioned specifically for police department and fire
department personnel. Mr. Abernethy noted this is one of the continuing
projects staff is researching. Mr. McQueen asked for updates on the matter next
month. Council questioned the section of the Vacation Leave that states
employees need to get their supervisor's permission before going into work
while on vacation. Council expressed concerns with volunteer situations. The
attorney noted the language that would clarify these issues.

e 16-377. Definitions Positive Alcohol Test
16-379. Prohibited Activities Subsection B

e}

The proposal is to change the acceptable Blood Alcohol Content for employees
while on duty from 0.04, to 0.00. Employees are not allowed to be under any
impairment of alcohol while on duty. There are several sub-sections being
changed as a result

16-380. Required Testing SubsectionB-4;C-1;

e}

Staff researched policies from several other cities. This update creates post-
accident procedures and instructions to employees for drug testing purposes
after vehicle or equipment accidents of city owned equipment.

o Acceptable Blood Alcohol was changed from .04 to .00 while on duty.

O

Mr. Morphis noted the post-accident language is a good idea and confirmed there
are regulations for CDL drivers. Mr. Preslar confirmed that the volunteers with
CDL'’s at the Senior Center are subject to the policy as well. It was stated to make
sure all of the employees are aware of the new changes and to have them sign off
stating that they have been made aware of the changes.

Subsection C

o Anupdate concerning the random testing requirements to only test employees in

safety sensitive positions (Police, Fire, & CDL operators). Organization-wide
random drug testing for public employers is not allowed.

16-381. Consequences of Engaging in Prohibited Conduct

Subsection A-5; B-3 (d)
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16-382. Testing Procedures Subsection B-3
o All other subsections subject to change are to change the acceptable Blood
Alcohol Content.

The manager confirmed staff will research and update council on the accrued vacation
time as mentioned earlier.

Council Members Buie and McQueen motioned to approve the personnel policies as
presented with the exception to the accrued vacation time, which will be approved at a
later date. The vote passed in favor with a 5-0 vote.

Addition of Appendices to the Personnel Policy

e Flower Policy

o This policy set guidelines when the City will send flowers to employees in the
event an employee experiences a death in the family. This was an
informal/internal management policy in the past and staff is asking for council to
adopt. The update clarifies which relatives of employees would be sent flowers in
the event of major hospitalization or death.

o No monetary contributions to employees, relatives or charitable organizations
will be made by the city as advised by the School of Government.

o Mr. Martin suggested the city put a policy in-place to buy locally. The manager
will draft a policy and present to council in the near future.

¢ Technology and Communications Policy

o Newly proposed policy sets guidelines for employees as to what is appropriate
and inappropriate behavior for employees who use City owned electronic
equipment. This is for those who use technology in the course of their duties.
From cell phones and computers, to social media, it broadly states that
employees are to act in appropriate and professional manners, i.e.,, employees
should not speak on behalf of the City unless authorized to do so, employees are
not to look at inappropriate websites, or spend an excessive amount of time
using equipment for personal use during their workday.

As it relates to this section, the manager confirmed the definition “excessive” as time to
be whatever interferes with the delivery of services or the daily duties. Mr. Morphis
agreed with the word choice in this matter and said placing a numeric value would cause
concern. The manager may define excessive as implied in the policy.

Mr. Abernethy reported a goal of staff is to obtain domain email addresses for city
employees to begin using and Mr. Preslar and the Mayor agreed for the need to put that
matter as an immediate goal. Zach Garner stated he has talked with several vendors and
the average cost is around $6-10 per email per month.
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The attorney provided information on using certain email accounts. Council inquired
about the use of cell phones while driving a city vehicle and staff will look to see if
previous action has been made on the matter.

¢ Inclement Weather Policy

o This policy establishes guidelines for when delays and/or closings occur in times
of inclement weather, or other natural disasters.

o The policy is written exactly as we have addressed this in the past. This puts
practice on paper in policy.

o The policy has been reviewed by several staff members, including the Public
Works Director and the City Attorney.

Supervisors constructing a skeleton crew and canceling or delaying of city services is
included; the policy also outlines that employees may report to work if they would like.
If city services are cancelled the policy allows for paid leave time and time is not taken
from the employees. Mr. Clewis asked how the time would be handled if employees
chose to go into work. The manager will look into the matter. Mr. Morphis stated that if
council is comfortable with the policy, they may go ahead and pass it and go in and make
changes later if needed. Mr. Morphis confirmed he has looked at it and is in favor of the
policy because it gives the manager guidance.

Council Members Clewis and McQueen motioned to accept all three policies. The motion
passed with a 5-0 vote.

New Business

8. Adoption of Ordinance No. 2015-02. Mr. Morphis stated this ordinance will remove
the personnel policy to be a standalone document from the Code of Ordinances. He
discussed the matter of the document as it creates an employment contract. All of the
updates and new policies approved tonight will be included. Mr. Morphis explained that
the separation of documents protects the city. The Mayor read Ordinance 2015-02 aloud
for the public. (The ordinance referenced an “Attachment A” and it was confirmed that
there the Attachment is not attached.) Councilman Buie and McQueen motioned to
approve Ordinance No. 2015-02. The vote passed 5-0.

9. Public Hearing. Mayor Bayless opened the floor to the public hearing regarding the
request for a Zoning Text Amendment to the City of Hamlet’'s Sign Ordinance for
Therafirm a Knitrite Company located off of Highway 177 South. Gail Strickland stated
that the management of Knitrite approached the city about an issue with their customers
and others not being able to locate their business and thought that having a sign would
resolve location issues and promote awareness of the plant.

Mrs. Strickland reported the current Zoning Ordinance for the subject area does not
allow for a sign over 1000 lineal feet of an intersection with major or minor
thoroughfare. Knitrite has requested a text amendment of 1000 lineal feet to be
increased to 1300 lineal feet.
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The Planning & Zoning Board met on January 26, 2015, and recommended in being
proactive, the city increase the current 1000 lineal feet to that of 1500 lineal feet of an
intersection with a major or minor thoroughfare. Guidelines for sign sizes were briefly
discussed. Mrs. Strickland reported this is for industrial use only.

Mayor Bayless noted the amendments requested are to the Sign Ordinance, Section 9.4
(E) (12) on page 8. He welcomed comments of the public and none were presented. The
public hearing was then closed.

10. Consideration of Zoning Text Amendment. Council Members Buie and Clewis
motioned to approve the Zoning Text Amendment to be increased to 1500 lineal ft. The
vote passed 5-0.

11. Statement of Consistency. The submitted Statement of Consistency regarding the
Zoning Text Amendment for 1500 lineal feet was approved by motions of Council
Members Clewis and Preslar. The vote passed 5-0.

12. Discussion of Economic Development Policy. The manager said this policy helps
to attract and retain high paying and industrial jobs and said the policy follows the same
guidelines followed by Richmond County. Hamlet has used similar guidelines in the past
on other projects. This policy will formally instate the city’s intentions for businesses in
Hamlet; it is performance driven and based on criteria. Hamlet would provide
investment grants based on the taxes a business would pay. This would make projects
consistent based upon the guidelines. After five years, the businesses will pay the taxes
at the normal rate. The manager stated staff can work on the necessary wording for
clawbacks in a situation where a business does not stay in Hamlet the necessary time.
Mr. Morphis confirmed the clawback provision may be noted in the contract. The grants
will go before council for approval and contracts will be signed.

Resolution No. 2015-04 - Mayor Bayless asked for council’s wishes. Councilman Martin
and Councilman McQueen motioned to accept the Resolution Establishing the City of
Hamlet’s Economic Development Grant Program. The vote passed with a 5-0 vote.

13. Resolution No. 2015-03 - Intent to Close a Portion of Skyland Drive.

Gail Wise, a petitioner for the road closing request, presented council to explain the
request and described the location of the unopened alleyway as the portion of Skyland
Drive, between Hyland Avenue and Rollins Avenue. Mayor Bayless read aloud the
resolution. A public hearing in the matter was set for the next regular monthly meeting,
Tuesday, April 14, 2015; at 7:00 pm. Council Members Preslar and Clewis motioned to
approve the resolution. The motion carried 5-0.

14. Adoption of Retention Schedule Amendments.

The city clerk explained that amendments to certain sections of the Retention Schedule
have been made by the North Carolina Department of Archives and Records and the
Cultural Resources Department.
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She said the amendments have been made and now need to be adopted and approved by
local municipalities. Council Member Buie inquired about the Hamlet Police Department
documents with the recent dealings and the attorney provided a brief explanation for
record requirements for matters of litigation. Council Members Buie and McQueen
motioned to approve the amendments. The vote passed 5-0.

15. Interlocal Agreement for the Consolidation of Public Safety Dispatch and 911
Service and the Creation of a Joint Agency pursuant to NCGS §160A-462 to Provide
Emergency Public Safety Communications Service within Richmond County.
Councilman Clewis inquired about the committee Ms. Wright spoke of last month. The
manager stated the city was informed verbally that the committee will include a
representative from all police departments. Mr. Abernethy reported this agreement is
the same one that was presented to the City of Rockingham. Council Members McQueen
and Buie motioned to enter into the agreement to allow the county to do the dispatching
services. The motion carried with a vote of 5-0.

16. Tax Releases. A list of vehicle and property tax releases submitted by the county
was reviewed. Councilman Buie and Preslar motioned to approve all releases presented.
The motion carried with a 5-0 vote.

17. Appointment to the Hamlet Depot and Museum Board. Mayor Bayless reported
the presented applicant was recently recommended by the Hamlet Depot Board.
Councilman Martin and Buie motioned to appoint Mr. Bob McDougald to the board. The
vote passed 5-0.

Other Business
Departmental Reports.
Maurice McLaurin reported that basketball season started February 16th. Make-up
games will be played this Saturday. Regular baseball registrations will be accepted
February 23 - April 10, 2015. Mr. McLaurin reported the eligible ages for baseball.

Chuck McShane recognized the recent grand opening of the café - Jones on Main and
welcomed the business. He announced information on a photo contest currently
underway with the NC League of Municipalities - Hometown Showdown, and said
Hamlet has entered a photo of the Depot. Mr. McShane asked for the public’s help by
voting for Hamlet’s photo online and he encouraged others to share the photo located on
the Depot’s FB page.

Tammy Kirkley gave a report on the bid opening on the sale of the surplus vehicles that
occurred yesterday afternoon. She stated as it stands, the sale of the surplus vehicles
will realize about $9,800.

18. City Manager’s Report. Marcus Abernethy thanked council for their support on the
policy changes and updates. He referenced last week’s Budget Retreat and thanked
council for the direction and support to staff.
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Mr. Abernethy reported that he and the finance officer will be meeting with all
department heads to consider budgets. The first Budget Work Session will be Thursday,
April 2, 2015, from 5:30-7:00 pm at City Hall.

It was reported that council did take some official action during the retreat and
eliminated the gate/entrance fees to the sporting events. This change will begin at the
onset of the baseball season. Mr. Preslar noted this decision may cause a consideration of
different registration fees.

The Mayor announced that the Hamlet Public Library and Friends of the Library will host
the Annual Easter Egg Hunt for ages 1-12 on March 31, 2015, at the Library beginning at
4:00 pm. Friends of the Library will also host the Annual Book Sale on April 24 & 25.

19. Motion to go into Closed Session. At 8:52 pm, Council Members Buie and
McQueen motioned to go into closed session per NC General Statutes §143.318.11 (a) (5)
negotiation of a proposed contract. The motion carried 5-0.

Open Session. At 9:13 pm, open session reconvened. The mayor noted that no votes were
taken on anything in the discussion of the contract issue.

20. Comments of Council.

Pat Preslar inquired about the issue the railroad crossing closings in town and the fire
chief agreed that it is an issue. Mr. Preslar inquired about staging a unit on the other side
of the tracks until opened and Mr. McQueen inquired about response time. Mr. McQueen
also noted the bad condition of some of the homes behind the Spring Street area and he
welcomed ideas from the citizens as to a plan of action to address the matter. Mr. Preslar
concluded with referencing the recent budget meeting.

Jesse McQueen stated there are some things that can be done to address the unsightly
areas but will it cost money. He noted a process that Charleston SC started practicing
and recommended people to start thinking outside of the box in how to handle the
matter. Mr. McQueen said the budget season is a big job but he that enjoys this time of
year. He thanked staff for their hard work on their presentations at the budget meeting.

Mr. McQueen then reported that he has received requests by several residents to look at
reverting back to using the previous city seal or to come up with a new one. He said
people have expressed issues with the current seal resembling a cartoon, a circus or
such. He said he would like to ask council to entertain the possibility of changing the seal
and to discuss it further at the upcoming budget meetings. Mr. McQueen stated the depot
has been a divisive issue in the town for the past several years. He suggested asking the
community and see what they say.

Eddie Martin reported that he has heard the same thing; he said Hamlet is a railroad
town and nothing depicts Hamlet more than a train. Mr. Martin agreed that the city
should go back to the seal that depicts Hamlet the most, which is the previous city seal.

8
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Tony Clewis explained how the change in seals came about and noted part of it was the
City of Hamlet vehicles were being confused with Richmond County vehicles because of
their similarities, which caused issues. Mr. Clewis was ok with a change in seals but
suggested a change in color. At this time, a framed version of the previous city seal was
retrieved from the manager’s office and shown to council and the public as a visual.
Several council members commented on the previous seal and agreed on the change.

Mr. McQueen then motioned to go back to using the previous seal as the one from the
manager’s office. Mr. Martin seconded the motion. Mayor Bayless called for a vote and
the vote passed 3-2. Council Members Clewis and Preslar opposed. Mr. Preslar said he
would have liked to have gotten the citizens’ input on the matter and noted some of the
costs that need to be considered. Mr. Martin suggested this change should be effective
immediately and to phase-in the changes.

Tony Clewis recognized Pastor Steve Crews and said he served on the Hospice Board for
almost 8 years and that the board has been revamped. Mr. Clewis thanked Steve Crews
for his service to the board and the county. Mayor Bayless asked the clerk to prepare a
resolution for Steve Crews.

Eddie Martin reiterated the aforementioned comments concerning the budget retreat
and noted the good work with the department heads’ presentations.

Johnathan Buie thanked the department heads for all of the information presented at
the retreat. He said he was not in attendance for the Saturday meeting but he
represented Richmond County well with a travel soccer team out of town. He said he
plans to visit the departments.

21. Comments from the Mayor

Mayor Bayless said everyone was impressed with the professional conduct and
presentations at the budget meeting and said the meeting went well. He then recognized
the grand opening for the newly owned café located on Main Street. In talking about
recent Economic Development, Mayor Bayless thanked Global Packaging and Knitrite for
doing business in Hamlet. He then noted the problem with potholes and asked if citizens
notice them on city streets to please call city hall and report them. Mayor Bayless
concluded with giving his appreciation to the manager and the city attorney for their
help in the policy updates.

22. Adjournment. At 9:37 pm, Councilman Buie and Preslar motioned to adjourn and
the vote passed 5-0.
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